PATRICIA A. HITCH

25907 Lost Creek Way




      210-530-4237 home/210-215-4884 cell

Boerne, Texas 78015





          Email:  Hitch.Patricia@gmail.com

Results oriented facility/project management professional with extensive experience in all aspects of administration and facility functions for professional office location including a medical specialty organization. Skilled at providing quality control, attention to detail, timely execution, optimization of cost while maintaining compliance with life safety codes, policies and procedures.

MAJOR ACCOMPLISHMENTS

· Obtained $215,000 capital improvement funding to retrofit exterior and interior lighting of the Bexar County Forensic Science Center in FY 2012; in FY 2010 obtained $500,000 for multi-year projects addressing original design issues, obsolete building equipment and reprogrammed space; in FY 2009-2011, obtained $300,000 for space assessment.  . 

· Increased cooler capacity, adding a second morgue station, resolved original floor issues in the decompose autopsy building. 

· Replaced bullet resistant glass and trim in the lobby; increased work space for administrative staff. 

· Brought lobby restrooms and handicap parking spaces to Texas Accessibility Standards. 

· Replaced the Uninterrupted Power System (UPS); purchased and oversaw the installation of the telephone redundancy system for the two County tenants. 

· Purchased a web based monitoring system for the five cold storage units adding 27 stand alone freezers and refrigerators. Project eliminated employees visually checking temperature numerous times a day. 

· Obtained $40,000 grant to enhance security system October 2001 adding DVR and eight new cameras.

· Finished out new Crime Lab Administrative space in 1999.

· Reduced significant energy costs putting 80 percent of facility in unoccupied setting utilizing building control system since 1994.

· Lead participant in beginning concept, design and construction of new Forensic Science Center facility.

· Developed long range facility planning resulting in the transition to a new building. 

· Co-presented with Chief Medical Examiner strategic action presentations to Bexar County Commissioner's Court convincing a new building was necessary in 1990.

· Oversaw the remodel of woman’s changing room into the first operational DNA Lab in the state of Texas, which was the third in the nation in 1989.

EMPLOYMENT HISTORY

Forensic Facilities Manager – October 1995 to October 2011:  Bexar County Forensic Science Center

Lead, directed and coordinated all minor and major building improvements, repairs, developed, negotiated and administered specific contracts for cold storage cooling and monitoring systems, fire alarm and sprinkler systems, security, water purity, Metasy (Johnson Control building system) and emergency back-up power. Oversaw and verified compliance of the janitorial and elevator contracts. Developed scopes of work, budgets and maintained progress of the capital projects. Performed visual assessments/inspections of the internal and external facility on a weekly basis. Oversaw service, grounds and space lease agreements. Coordinated and oversaw thermal operations and the maintenance of chiller control systems for the Forensic Center. Generated, maintained files and resolved problems on work order requests to University of TX Health Science Center Facility Management. Developed solutions to emergency issues, ensured life safety and environmental regulations were met. Developed cost containment of building maintenance and utilities including on-going expenses and budget review. Provided high level customer service to the six tenants located at the Forensic Science Center; 1) The University of Texas Health Science Center Forensic Odentology, 2 the Eye Bank; 3) the South Texas Tissue Bank; 4) the South Texas Poison Center (June 1996 to June 2011); 5) the Crime Lab and the 6) the Medical Examiner Office. Maintenance of the building took into consideration the operational needs of the tenants prior to building improvements that required planned utility shutdowns and other events in support of county tenant's accreditation and certification requirements. 

Forensic Science Administrator - January 20, 1986 to September 30, 1995:  Bexar County Medical Examiner Office & Regional Crime Laboratory.

Coordinated all administrative operations of the Medical Examiner’s Office and the Crime Laboratory in the development of their annual operating budgets, purchase of medical supplies and capital equipment, developed and verified compliance of all service agreements and supervised all facility repairs. Lead participant in concept, design and construction of new Forensic Science Center facility. Supervised staff who prepared death certificates and invoices from fees for services, receipted revenue and prepared deposits for the Crime Lab and Medical Examiner’s office. Provided administrative support to professionals. Custodian of Record, testified in civil and criminal cases, managed all personnel files, including the hiring, promotion, disciplinary actions, employee annual evaluations, FMLA and worker compensation matters for the two county tenants.

EDUCATION

Bachelor of Business Administration (B.B.A.):  Major in Marketing and a Minor in Management from Stephen F. Austin State University, in Nacogdoches, Texas.

PROFESSIONAL AFFLIATIONS

Named Facility Manager of the Year-December 2010 by IFMA – San Antonio Chapter

International Facility Management Association (IFMA) – Secretary from July 2009 to Present

PROFESSIONAL PUBLICATION

Facility Manager's Alert; ISSN 108-9517, January 5, 2009, Vol 14, Issue 318, Page 5 “Three-pronged PM helps find problems” authored by Patricia Hitch



PROFESSIONAL TRAINING

IFMA World Workplace 2011 in Phoenix, AZ October 26-28, 2011 

Sustainability and Green initiatives for Existing Buildings; U.S. Green Building Council’s LEED Rating System for the Operations & Maintenance of Existing Buildings; Roof Asset Management 

Presented by A. D. Willis on June 16, 2011 in San Antonio, TX

Women In Facility Management; Presented by Lauckgroup on June 7, 2011 in Austin, TX 

Your Path to the Cloud, presented by Microsoft to American City & County Government on April 28, 2011

Lamp and Ballast Technology presented by IFMA Manufacturing Council on November 16, 1010

CFM Exam Review Course presented by San Antonio IFMA Chapter on November 10-11, 2010

Public Sector Facilities Council of IFMA presents CFM Roundtable webinar on October 12, 2010

Government Security Seminar presented by HIRSCH Electronics on August 2, 2010

Lutron Lighting Session; presented by Crawford Electrical on May 18, 2010

Building the future of FM, presented by IFMA Headquarters, webinar attended on September 3, 2009

Building Green with Metal; presented by Public Sector Facilities Council of IFMA on July 15, 2009

Creative Leadership Crash Course; presented by Kelli Vrla with National Seminars on May 12, 2009

IFMA World Workplace in Dallas, TX October 2008

